
May 2016

Kevin Martone

Technology Program Manager

JCamp180, PJ Library

Creating a Legacy Communications Plan



What is the most 
unique or effective 

Legacy 
communication 

you’ve seen?









Receive new Legacy commitments 

Steward donors who have signed 

Legacy commitments

What Else?



Goals?
 Raise awareness of the Legacy program

 Receive new Legacy commitments 

 Steward donors who have signed Legacy commitments

 Increase giving by donors who have signed Legacy commitments

 Show impact of org to donors who have signed Legacy 

commitments 

 Connect with partner (or potential partner) organizations

 Increase Legacy event attendance 

 Education (how Planned Giving works; estate planning in general)

 Other?



Type of Content Possible Channels
Stories from people who have signed Legacy Commitments All

Testimonials from people who have signed Legacy Commitments All

Photos of people who have signed Legacy Commitments with 

testimonials or quotes from Talmud

All, especially Instagram, Facebook, Twitter

Video testimonials All online channels

Stories about multi-generational philanthropy All

Stories/Videos of impact of gifts – what are Legacy donors ensuring for 

the future?

All

Pose and answer frequently asked questions about Legacy All online channels, especially social media and website

News updates about Legacy program – status of campaign vs goal; 

received bonus check; celebrate new Legacy Society Members

All

Contest to curate photos, stories, testimonials from people who have 

signed Legacy Commitments

All, especially social media and email

Offer free book on estate planning to anyone who calls and sets up a 

discussion about the Legacy program

All, especially social media and email

Holiday greetings All, especially direct mail (postcards, cards)

Social proof/pressure – i.e., “Only 2 more people need to join our 

Legacy Society for us to receive a bonus check from the Harold 

Grinspoon Foundation. Contact <name> to join 18 others in ensuring 

<impact statement>.”

Social media, email

Add 2 lines about “including xyz in your will” to all communications 

(simple, jargon-free language)

All

Other Ideas?



Start with Stories



Leverage Stories Across Channels

Where Else?



Curate Content

 Ask your Legacy Donors for photos, testimonials 

(written/video), or to sit down for an interview



Curate Legacy-Related Human Interest Stories



Celebrate New Gifts, Legacy Society Members



Share Impact



Don’t Be Afraid to Ask!



Conversation



Schedule Content





Schedule Content



Leverage Existing Channels



Leverage Your Ambassadors



Segment Your Data





Track Your Touchpoints

 It’s important to track internally how (and how often) your 

organization has contacted Legacy prospects and those who 

have made a Legacy Commitment



Plan Your Content
Week Days Monday Tuesday Wednesday Thursday Friday Weekend

Month January

Week of:

Focus: Promote new 

sign-ups

Legend: Jan. 1

Smith Family 

Profile

Status Tag Event 

on JCC Pg

FB Posts 

this wk

Theme: Personal 

Stories

eNewsletter Jan. 8
JCC Reading

Video of 

Event

FB Posts 

this wk Keywords: 

Facebook -

Wall Jan. 15

Send link to sign-

up for PJ

FB Posts 

this wk

Events: Readings at 

JCC 

Facebook -

Update Jan. 22

FB Posts 

this wk

Facebook 

Collab Month February

Video Week of:

Focus: Love the PJ 

Library!

Blog Feb. 1

Promote Feb. 

Readings

What do you 

love about 

PJ Library?

FB Posts 

this wk

Theme: Love of Books, 

PJ

Print 

Newsletter Feb. 8

Status Tag 

Event on 

JCC Pg

JCC 

Reading
Video of 

Event

FB Posts 

this wk Keywords:

Twitter Feb. 15

FB Posts 

this wk

Events: Readings at 

JCC

PR Feb. 22

FB Posts 

this wk

Events Month March

Week of: Focus: Passover

Mar. 1

FB Posts 

this wk Theme: Passover

Mar. 8

FB Posts 

this wk Keywords:

Mar. 15

FB Posts 

this wk

Events: Various 

Passover Events

FB Posts 



Plan Your Content – Another Option

Email kevin@hgf.org if you would like a template

Date Time Channel Copy/Notes Link Image

3/6

2:00pm Facebook

How can we make the #Purim story more kid-
friendly? Visit the PJ Blog for a few suggestions: 
https://pjlibrary.org/Beyond-Books/PJBlog/March-
2016/Making-the-Purim-Story-More-Kid-Friendly

https://pjlibrary.org/Beyond-Books/PJBlog/March-
2016/Making-the-Purim-Story-More-Kid-Friendly

3/7

Twitter (Retweet) PJ author shoutout
https://twitter.com/NaomiHowland/status/7077928
25874780161

8:00am Facebook #MondayMotivation

https://www.facebook.com/P
JLibrary/photos/a.4169937850
24107.96974.15032572502424
9/1049032135153599/?type=
3&theater

12:00pm Twitter

Happy #MusicMonday! Take a listen to PJ Library 
artist @thejamtones latest here: 
joshandthejamtones.com

6:30pm Facebook

In honor of #MusicMonday: How A PJ Library CD 
Helped Me Worry Less 
PJ Mom Adina Kay-Gross reflects on the impact of 
PJ Library music on her family's Judaism.
https://pjlibrary.org/…/How-a-PJ-Library-CD-
Helped-Me-Worry…

3/8 International Women's Day

8:00am Facebook

Summer is right around the corner - which means 
Jewish summer camp! Did you know these famous 
Jews spent their summers at Jewish camps? Tell us 
about your camp experiences and what camp 
means to you in the comments - you can also 
check out some great PJ Library books about camp 
here: http://bit.ly/PJLCamp
http://www.timesofisrael.com/9-famous-jews-
who-attended-jewish-summer-camp/

6:30pm Facebook

"I thought I was signing up for free Jewish 
children's books. What I got was so much more." 
via @kveller http://www.kveller.com/i-thought-i-
was-signing-up-for-free-jewish-books-but-what-i-
got-was-so-much-more/

mailto:kevin@hgf.org
https://www.facebook.com/PJLibrary/photos/a.416993785024107.96974.150325725024249/1049032135153599/?type=3&theater


Goals?
 Raise awareness of the Legacy program

 Receive new Legacy commitments 

 Steward donors who have signed Legacy commitments

 Increase giving by donors who have signed Legacy commitments

 Show impact of org to donors who have signed Legacy 

commitments 

 Connect with partner (or potential partner) organizations

 Increase Legacy event attendance 

 Education (how Planned Giving works; estate planning in general)

 Other?



What’s YOUR Plan?

 2-3 Priority Goals for YOUR Organization

» 3+ Actions/Channels/Content Ideas to help you reach EACH of 

those goals



Donor Listings/
Testimonials

Personal Touch

Recognition at 
“Community” 
gatherings

Special 
gathering for 
Legacy donors

Stewardship - Minimum of 4 Touches
• Thank you note
• Phone call
• Cards – Birthday, Holiday, 

Anniversary of Legacy 
Commitment

• Personalized letter 
specifically for Legacy donors

• Gifts

• Legacy Shabbats
• Annual meetings – light 

candles
• Galas or other special events

• Newsletters or newspaper
• Website
• Poster, digital display, or 

donor wall
• Annual report or programs
• Annual meeting or other 

gatherings

• Reception before “community” 
gathering

• Shabbat Dinner
• Invitation to event not open to 

general community



Channel Audience Purpose
In-person meetings (one-on-one or dinner 

parties)

Legacy Society Members Stewardship

In-person meetings (one-on-one or dinner 

parties  - i.e., Jeffersonian Dinners)

Broader Audience Awareness: Cultivation; Solicitation

Events Legacy Society Members Stewardship

Events Broader Audience Awareness; celebrate Legacy Society 

Members

Events re: estate planning (How to plan) Broader Audience Awareness

Holiday Cards Legacy Society Members Stewardship

Postcards Legacy Society Members Stewardship

Personal email Legacy Society Members Stewardship

eNewsletter Legacy Society Members Stewardship

Facebook Broader Audience Awareness

Twitter Broader Audience Awareness

Instagram Broader Audience Awareness

Youtube or Vimeo Broader Audience Awareness; Celebrate Legacy Success

Campaign to have Legacy Donors share why 

they have decided to put the organization in 

their will on social media/email.

Broader Audience Awareness

Other ideas?



kevin@hgf.org

mailto:kevin@hgf.org

