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Agenda

Introductions, inspirations, & confessions (15)

What defines strategic planning? (15)

Strategic Plan v. Legacy Plan (10)

Breakouts/exercise (15)

Reports out, reflection (15)

Don’t let it sit on a shelf… (5)



What defines a strategic plan?



• Capacity and effectiveness

• Programs, administration, and finance 

(but not exhaustive)

• Big picture

• Practical elements of the organization

• Linear progression that binds the big 

picture to implementation

• In each section, from general to specific… 



Mission Vision Goals Tasks Targets Deadlines
Person 

responsible





Strategic planning “amuse-bouche”
1. Consider your mission, 2. Pick a category (Program, Administration, or 

Finance), 3. See how many goals you can flesh out in 10 minutes.







Continuous/ongoing process

Choose Strategic Planning Leadership

Clarify Process:
Time and Structures

Get Stakeholder Input:
Internal and External

Identify and Prioritize
Strategic Goals and
Critical Success Factors

Create Strategic Plan

as Living Document

VISION 
for Camp



Legacy Plan

Mission Statement

Case Statement

Management Plan

Target Audiences & Prospects

Marketing Plan

Stewardship & Recognition

Strategic Plan

Participatory from outset

Organization-wide, but not 

exhaustive

What’s the difference?





What’s the state of Strategic Planning at 
your institution?

• Zilch
• Just finished a great one
• Ready to re-new it
• Parent org is doing one, but it doesn’t include 

Legacy
• Other?

How does your Legacy Plan currently connect?



Exercise: Integrating Legacy

Thinking of your “Legacy Plan” as a “Strategic 
Plan”…

a) How can Legacy support your institution’s 
existing priorities, and 

a) How can Legacy benefit from your intuition’s 
existing assets? 



Management Protocol






