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Build Your Team - ROAR
Recruitment, Orientation,
Administration and Retirement1
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Provide Clear Expectations
Concise and Consistent

Simple ‘Tool Box’
Talking Points, Letter of Intent
and Fun Facts

Open Door Policy
Provide a variety of ways for
volunteers to connect with staff

Inspire Your Team
Through upbeat, positive
communications

Meaningful Meetings
Structure, Preparation and
Discussion

Handle Objections in
Healthy Ways
Conversation, Consideration
and Collaboration

Honor Your Team
Time, Treasure and Talent
Easy as A, B, C

Evaluate and Reflect
Community Changes, Challenges 
and Opportunities

Be Passionate, it’s Contagious
Smile, Breathe, Pause and
Repeat

Creating Energy
10 Ways To... 
Fuel the Flame, Avoid the Burnout


