Donor comms 101




The virtuous circle...
You ask. You thank. You report.

You ask. You thank. You report.
You ask. You thank. You report.

Appeals, thanks, & newsletters work together.

hern | www.AHERNCOMM.com 3

The part the charity| The part the donor
cares about cares about

s, thanks, & newslett¢ s'work together. ¢ “




“Did my gift make
any difference?”

AE‘EFEGIATION REPORT

Source: Adelphi Chabad .




----------------------

This Coupon Entitles Bearer to

This Coupon Entitles Bearer to ———— ONE FREE
ONE FREE pEutitie § HUG
HUG 1 -.-:- 5 : Redeemable Anytime

Redeemable Anytime

----------------------

newsletters are your
TRUST HUGS!

© 2017 Tom Ahern | www.AHERNCOMM.com 7

And why do you
want to hug them
hard?

“Kiss 8 out of 10 goodbye.”

~ Tom Belford, commenting on the average (and
deplorable) 2014 “first-time donor” retention rate.
Source: Fundraising Effectiveness Project, with 8,000
responding charities.

© 2017 Tom Ahern | www.AHERNCOMM.com 8




A 10% improvement in your
donor retention improves your

LTV 50% immediately.

And that’s just the beginning....

Source: Adrian Sargeant, 2010

hern | www.AHERNCOMM.com

Your donor newsletter
is how you report
impact. It is also a

LOUD thank you.




St. Jude’s language

* “I can never thank you enough” g
» “Because of you”

* “Thanks to your support”
 “Thanks to friends like you”
» “The support of friends like you” » o

Source: Pam Grow

“Mom was wrong. Research
shows that even when
people perceive that flattery
is insincere, that flattery
can still leave a lasting and
positive impression of the
flatterer.”

Brainfluence

© 2017 Tom Ahern | www.AHERNCOMM.com 12




You ask. And flatter!
You thank. And flatter!
You report. And flatter!

© 2017 Tom Ahern | www.AHERNCOMM.com 13

PN

Look Baci at YOUR Figst Primary School ™ S ;R
Nyaka AIDS Scghans. toyou s - 1 minago

Why do | ALWAYS
open their emails?

Because they love
me silly ... up one
side and down the
other.

gve done sp much for the children and grandmothers of Nyaka.

built fhe clinic, libraries, gravity fed water systems, farm, Kutamba
oglAnd Nyaka Vocational Secondary School- there was just a
Smallqmpty plot of land.

use pf YOUR genprous love and surpon, that amp? plot of land turned
into a beacon of hopg called Nyaka Primary School. The two classroom
school offictally opepéd in 2003 to 55 students, all who were orphaned.

Today, N School is much larger and

A a Prima
students] there are students this year alone
Not onlyldo vou give these students an ‘education, but
with upAogmsSshoes/meals, clean water, and medisjpe!

.
Whovuogv a I nerlrogéheve‘ryb‘ehginnin or oujuﬁys!in‘cl;ve
stiday, chan, ves and breaking the cycle of povel e
gn‘ i{los' awoﬂﬁg er the pe rs! e L
e Woutd 0 heal
E-mamy

Wi ovd bout hpw “ou got ikvolved with Nyaka!
- ot story to Sgrah@nyakgs l.org

chool

© 2017 Tom Ahern | www.AHERNCOMM.com 14




You gave your
donors a big job.




Now what?

Dear Donor, Angelo has something he'd like to tell you...

“You saved us!”

Severe wounds made work nearly impossible for this discharged Iraq war vet. e
With a new baby coming and past-due bills piling up, Angelo turned to Operation ’
Homefront for a little emergency help — and help you did! &

he problems began during Operation Iragi Free- At that point, the VA referred Angelo
dom, During an attack, Angelo’s Humvee over-  to Operation Homefront Hampton Roads.
turned into a canal, He was pulled from the wreck  Suddenly, there was daylight at the end of his

with a cracked skull and several fractured verte-  long, dark tunnel, First, Operation Homefront helped Candy
brac. He needed both brain surgery and back sur-  and Angelo get current with their bills, The family received do-

gery. The back surgery led to
eight months of paralysis and
an infection in his spinal cord.

Angelo had worked hard
all his life, He wanted to stay
in the military. But his injuries
were just too much, and he was
discharged with a small disabil-
ity severance.

More bad luck arrived,
The National Guard informed
Angelo that they had overpaid

© 2017 Tom Ahern | www.AHERNCOMM.com

nated prepaid gift cards to help
with food, as well as new furni-
tre for the kids" rooms and a
crib, car seat and clothes for the
infant,

The Family’s future

Things are looking up
again for Angelo and Candy.
The VA has increased his med-
ical disability o 70%, so the
family has a little more income




GIVING == matters
They gave to you..IThen what happened?

-~ JOSIE HAD!
TO START |
ALL OVER

Because of you, she
is STILL SMILING
- \\

l've
learned from

enemy 5

YOUR DONORS

served 3‘

e: Stephen Pidgeon and Tangible

m Ahern | www.AHERNCOMM.com 20
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[a successful appeal...]

It originates as a humble stream at a small woodland lake
state. And it gets its first full taste of what humans can do to abuse a
waterway when it hits the Twin Cities, where, for well over a century
it served as an industrial sewer, made utterly devoid of life.

With your help, we can heal that abuse.

Hero

As a new Friend, you join a family of conservationists, anglers,
ayakers, hikers, environmental worry-warts and futurists who share
one big dream ...

... to restore the river to its original state,
including its prairie and floodplain habitats. And to
make it safe and accessible for recreation.

© 2017 Tom Ahern | www.AHERNCOMM.com 21

donors make sad happy

hero fights enemy (and
doesn’t always win)

© 2017 Tom Ahern | www.AHERNCOMM.com 22
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The Supreme Court refused to hear our case Inbox x

e The
Atome =

Ontario’s at-risk wildlife suffered a legal biow today
Ontarjo.
N

ature ).

Dear Pamela,

‘This morning the Supreme Court denled our leave application for the Endangered
Secles Act case. The act was considered the gold standard law for species
protection in North America until the government dramatically weakened It in
2013.

With your support, we pursued every legal avenue. But sadly, we are at the end
of the line with the courts. From the boreal caribou to the Blanding’s turtie to
golden eagles, all of Ontarlo’s most at-risk wildiife suffered a legal blow today.

‘The provincial government has abandoned species at risk, but Ontario Nature will
not. We will rally with members, partners and allies lie you to protect Ontario's
most vulnerable species and the habitats they rely on for their very survival.

We lost our case, and now It is time to pursue other options. Stay tuned for the
launch of our protected areas campaign.

For your sake and for the sake of these 167 poor species, we will continue to fight
on. Where there's 2 will, there's always a way. And we will find It.

Sincerely,
‘The (disappointed) Team at Ontarlo Nature
P.S. Thank you for supporting us throughout this legal Odyssey. And heartfelt

thanks to Lara Tessaro and Anastasia Lintner for representing us so admirably as
our pro bono lawyers at every step of this fight.

Q

ource: Pam Grow, May 2017

2017 Tom Ahern |

www.AHERNCOMM.com 2

If you don’t already
have an “enemy” for
your donors to defeat,

please get on




LETTER SNATCHING MY JUDAISM
FROM e Do

Hitler killed my Grandma’s Judaism.
He almost killed mine too.

THE JEWISH MOBSTER .-

Can you learn anything from a criminal?

© TOM AHERN 2018
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Donations by image type

77%
l 52% |

Sad child Happy child

Neutral child

Source: Jeff Brooks reporting on AMA Journal of Marketing Research, 2011

© 2017 Tom Ahern | www.AHERNCOMM.com 26
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United  Nationc  Raliet ADVERTISEMENT

Help Relieve | .. :%i w.

GREAT
SUFFERING

Thousands of uprooted victims
of conflict are in desperate
need. In Europe, the
Middle East and be-
yond they eke out a (¥
pitiful existence.
Clothing is needed quickly if great
suffering is to be alleviated among
children, old people, the sick, and the’
many families without a breadwinner.
Even the little you can do may
kindle fresh courage in despairing T.:.'...‘
hearts.

HELP A STRICKEN FAMII.Y

SEND US YOUR CGIVE 10/- TO SEND
DISGARDED CLOTHES | FOOD OR CLOTHING

e poreman’® 424 chlre's cloging | Domations wil el us to sead foos
a0 footwenr “ave  ugendy  meosesrnds | b0 mediines those sudfering great

WE_ASK_READERS

WIND OF

g | Will you spare
an hour a month
to stop this?

“He asked the children o pray and
all their prayers were for

“4year-old Peter, weighing 161b.,
pot belly, swi nds
oy nemestn and feet covered with sores
= “Often we have no bread...”

People want to help. They’ll gladly give a regular 2/6. We
need helpers to call for 2/6 a month from friends in every
road, office and every factory in Britain. Show today’s
Mirror to your friends. Join in, give an hour a month. Help
provide tools and tractors, to stop this terrible suffenng.

| furm for bl

At to repair. Kindly enciose your | GUStress. and (0 pay for the transpors o
mame and ndaress to snapie nr to ack. | domated cmmu 'z"”‘ sends 35 gar-
ug:u;:u;m;.. uu.m Oxford/“C.H.,” o) Remipamene® Saoueh for
€/0 Davies, Tarn e
S, Barclavs Baok.

The 0id Bank, High Street, Oxtord.

OXFORD COMMITTEE FOR

; FAMINE RELIEF

. (Reod. War Charities Act, 1940
< swmlrns INCLUDE:
Rev. Roland Brown  Dr. Maude Royden-Shaw
Reo. oo N Micklem  Rev, H. R. Mozley (Chairman)

Source: Mark Phillips on Pinterest, Old Charity Ads

© 2017 Tom Ahern | www.AHERNCOMM.com 27

THE SAD-HAPPY STORY CYCLE

SECRSIGNES Happy Stories

REMIND

Happy and Sad Stories

Your donor

newsletter goes here Source: John Haydon, April 2018

28
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Angel Aloma, ED of Food for the Poor, a billion dollar charity, to Tom Ahern:

“...much of what we are doing now in regards
to donor centricity was inspired by your
wonderful presentation.... [ am convinced that
the reason why we have grown in the last
years of tough economic conditions in the
country is because of that wonderful switch
that you inspired [in our communications].”

© 2017 Tom Ahern | www.AHERNCOMM.com 29

Reports from the field

=4 FOOD FOR THE POOR, INC.

© 2017 Tom Ahern | www.AHERNCOMM.com 30
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© 2017 Tom Ahern | www.AHERNCOMM.com 31

“Find a common enemy.”

[ This was] some of the first feedback I
received as a newbie copywriter, and I
never forgot it.

Lisa Sargent, Feb 2017

© 2017 Tom Ahern | www.AHERNCOMM.com
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SECOND CHANCE BAST, BASTION

Joan Rebel Supporter
Norrath Galaxy

Talus

5th Floor of the Echo Base
Pod #19

=S|

YOUR UPDATE ON THE WAR

ACGAINST THE EMPIRE IS ENCLOSED &
)

)
Your gift at work in Dagobah

You are Meiping Train J—

Creative: Rory Green & John Lepp, for Agents of Good

17



© 2017 Tom Ahern | www.AHERNCOMM.com 35

Content

Deeper involvement Stories about donors

Volunteering

Events

This is social

These are all information.

Advocacy offers

Planned giving

Prayer

People saying "Thanks"

Bridget has a special message just for you!

Hospice gives a
beloved grandma
the gift of

dying at home

Stories take the
reader on a
These deliver journey.
proof that
charity

matters.

Source: Jeff Brooks, June 2013

36
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Do they know you’re a charity.
Or do they assume someone
else’s money does the job?

© 2017 Tom Ahern | www.AHERNCOMM.com 37
N
w’\'. ) Ajourney taken together ] o o Marathoner goes

COMMUNITY

the distance against
cancer, and wins
Put your boss to work
fighting cancer!

Companies for Cures makes your support of
-Far

{ The mission NEEDS
more money

The mission NEEDS |-
more money

My Gift to Keep Fighting Cancer
et |
net's i pva |

© 2017 Tom Ahern | www.AHERNCOMM.com
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Anat

© 2017 Tom Ahern | www.AHERNCOMM.com

railed
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...and a good time
was had by all...

How many kids depicted?
One. Teensy.
How many donors excluded?

17,966 out of 18,000

© 2017 Tom Ahern | www.AHERNCOMM.com
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Fairy Tale Ball Raises $270,000 for Children and
Families at Joe DiMaggio Children’s Hospital

i
1

i
il
}[:
if

i
il
(EHI]
i

i
i

I
jir
lll

i
!
!
o

40

20



Need

Hunger refuses to take a vacati

We’'re now entering our
critical summer months

¥ generous gt helo us distribate fresh fruits
ad vegetables to needy

When yo

Ve yo

to help East Texans

s Since the

oftenn East Te

Punger, you heip Senors w

Ogram started. frosh

makal the Chok

A weon ©

JCO Jistnbution has

Euying 100d and purchating s

medcine. Since 50

many senvors iveona ' Thank you for reaching out to
fooed INCOMe, Sensor the working poor, seniors and
Serangs eraures o children throughout East Texas

friencts who depend

who need food

o Moals on Whaols

Suring the week grown from 700,000 po

D Over six milkon

year

wls 3 year. Thank you for

s food Nex 9 us make this hap
of Serv Servag:
our gener als0 helps

VG Y

Were Aatnbuted lad

on education

W Information 1o Kow

OQur Freah Produce / s <lasse

can got involved in educat

recreoational and social

EastT

We e Now pron

theso same chvidron through

WY SUTYNEY feeding programs

ssfoodBank.org

oo of the MOost excRing aspects wome Laendies 83 we Contionwe
of the work at the East Texas 1O expand our partnerips with All this__and 50 much more. We
Food Bank _and r Jonations COmMMuUNIty Croanizations. e by and
0 ATt
© 2018 Tom Ahern 41
AUENtoUS Tood Nearty 11,000 bags AODWg s Make s happen can getin
Sorvings rtnitious food » rOCroatio: arvd sock 1

Your geneross

DUt gt your

Our Freah Prodiuce W informa!

orw of the mMost exct wome Laendies 83 we

of the work at the East Texas 10 @xXPANd Our PartneriNps with

Food Bank..and your donations community crganiz:

Your gifts touch the lives of
hungry children in East Texas

Vit us onlne at any of the e
following sites to see the work
you support. And spread the
woed about East Texas Food
Bank on your Facebook page! childron theough a varioty of

(&M rube

VA ot 01 Lot Tannif oondlland oy

r Kads Cale andd Afterschood

Snack Progvams peovide free

maals and snacks 10 needy

Jocasions such as Boys and Girls

et A pubbic

Theseo programs o

offer a safe place wherg a chid

My summertime donation

Ao NOW Do iiing fox

these same chvidron through

U SNTYNEY feedhng DrOQrams

Ur QENerous ¢
Or sim@ly give securely onkne
at EastTexa dBank.org

Thank you for reaching out

1O the working poce, Seniors

and ch

dren throughout Cast

Texas who need food

VRS, Darven, yow can Count On My Qe ot Speart of the £ - emion ‘ East

Mere's my gt o8 LSO $H20 %0 2% L0

= PN onw
01 Gomenit 10 & mantly gt of 3 My fowt 90 B oK

w Cred Cand §; l:::ls

AMEX [ D6C N7 F
I Bank
| = BT
' Ak N O all A WOy e
Ty N . ———
I T~
210 make your check paysbls ¢ e B
FAST TEXAS FOOO RANK ) e
I 50 0oe 6974, Tyter, Tx 75708974 FERDING
203 997 5663 = BOO BT5 FOO0 AMERICA v EastToxasFoodBank org/Give Summer
' T B 4 SOOES A et B B T L e T o O b S S PR W s WD | T8 DD e b e o e N W e

T oy e - JUTR O ETT e o1
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GIVING FULL CIRCLE

i, my rame s Omvid an | woukd
o 10 cortrbute 5 e wondwAd
‘work Chabad does on camgus.

'CROWDFUNDING MATCHING CAMPAIGN 'WHAT IS YOUR STORY?

o0 Campus yorend cowdhnding campazn How i you get rvehved wth Chabad on Camgrs? W are

bt

e over 330 indidusl domars, Lo 9 Conies  cotacting scrin sk woukd Vovs o ke yorn,
e £ Moshe Ay ot

et mangyaibOchsbiad od.

You joined and rose to the cccasion, 3 of us together

resting » hant warve o bve 318 support. Thamk you.

“RABBI, IF YOU NEED ANYTHING, PLEASE LET ME KNOW"

D0 you want 19 halp? Consider oning our snnusl Giving  YES| Rabbi Gordon, | would love 1o join, plasse find

it 3 weeklong efortm June 1o make surewe  endosed my gift o
are ready foe the fa

You b youghgos. =
cww Expiration Date:
. Name.
Signature:

Fiaase mai the pledge card o
Rabbi Yossy Gordon, 719 Eastern Parkway, Sulte 1, Brookiyn NY 11213
chabad

© TOM AHERN 2018

$180 $360 340 O Others
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Opera Ball 2011: My Fair Ladies...

1 WOULDN'T IT 8E LOVERLY (TO RAISE A MILLION DOLLARS)?

Matk your cdlendurs for Apeil Hete ate past & fow wys that yous
9, WL Kudy Avelar, HGO's “desn
f patmn services” i chaining

you'd expect

< al oght.and yous
make Rudys Opera Bal even

4l To purchase tickets or
n)dmul(lolh(n\muwbnn.pkn(
call Guyla Pircher at 713-546-0277. By Avvl, s sas's Opetn Bk O

Gra uw 2 and sl m» cxteaonbnary

DON'T
BURY
OFFERS

Wk

1st draft

Mack your calendans foe April 9, Here are just 4 few
Rudy Avelar, HGO's *

# Underwrice dinner for
reseaurant you bove

5

e yous ellow opwes &

Te will feature 3 wide-ranging collectin
jewelry, clothing

e, 3pa servicen, artwoeks, sod
mare. Pocoech benetit Housooa Grand
Opers nd all its currac

g arts scene!

iy oy arm,

«  spree at & special store you

pe
off Houston's m

Rudy invites you to make
Opera Ball 2011 unforgettable

ways that you

rs wndd nion

M

Improved

please call Guyla Pircher at 713-546.0277.

You can dance all night...and help make Rudy's Opera Ball cven
more special. To purchase tickets or to donate to the silent auction,

Rady Avedae.thin seamon's Opers Bull Chaie

© 2018 Tom Ahern
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Headlines matter

most of all

JEWISHRICEU

RSTTY
bisax 1| Faus 2006

frow the Student Soard
We may have gamed more than 3 Freshman 15 s, Sanks
10 Nechama’s matz> Lals Neverifeiens, s mis st cotanty

rod.
i any ceher aryore hes had ot Rice, wan Slied weh Jewsh
NS IR W AP P SNEAN, I, KN B,
Soras, and wiex of Bt oven P48 bt dowent encompais

T O oo, s hov made b e o Ren
2 tarkasic experance. They Peiped soleily ous e of commn
28 308 i on cmpus peoued b e o ety
£ home Dt 8 coun1o . o showed us e e sk o

-
0! e R e and 85
b T e
z nd

© 1066-2017 Tom Ahern 46




these experiences are the only times

| get to take a true break from the
busy campus and get in some real
learning.

-Jacob Bloch, W 19

C(mn(‘,cting to our Essence

Dean Friends,

When a student successfully fasts the entire Yom Kippur for
the first time in her life or hears the shofar blown on Rosh
Hashana even though he didn’t make it to services, we are re-
minded that our work here at Penn is tremendously impacting
Jewish lives, one mitzvah at a time.

The Baal HaTanya taught that every Jew possesses a divine
spark within—a spark which is a part of G-d Himself—and that
spark is in a constant state of yearning to reach its source.
Mitzvahs are conduits that enable our divine sparks to con-

nned ba Mhaals cntiren And udan sun Sarilibaba abhne Lase? man.

Ethics of our Fathers, “If | am only for myself, what am 17",
us to take i for the spiritual welfare

of others,

Your support for Chabad at Penn places you squarely in the
position of partner in our work. Your partnership enables us to
reach Jewish students on campus, and ensure that after they
graduate, they are more connected to their source than when
they arrived, We thank you for collaborating with us.

From all of the staff at Chabad at Penn, we wish you and yours
only health, happiness and success,

R rahbi. L i B - Nk s r. Sllraeh alowwinh.

Beautiful thanks, but off-message
headline makes it easy to miss

© 1066-2017 Tom Ahern 47

A good donor headline:

(1) captures the gist of the story
(2) has a hook (anything new)
(3) applauds the donor (“you”)

© 2018 Tom Ahern 48
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By the way:
Numbers are your
weakest evidence

when reporting to
individuals.

|dentfiable life Statistcal lives laentfiable ife
with stats

Source: Dan Ariely, Duke U., 2010

25



Statistics: “human

beings with the tears
dried off...”

Source: Dr. Paul Slovic, April 2007

High-visibility
location ... but
what do these
numbers say
emotionally?

(Hint: 0)

P
Shelter @ Summary

.......

o 154
O

s vl_(.ll = ST

26



RU telling half the story?

Remember: If there are no
problems to solve, donors
have nothing to do.

53

Ratted out: Woman arrested on 69 |

counts of animal abuse - 3 arrested; charged with animal
cruelty

Nearly a dozen dogs were left in a hot trailer without food or water

Rochester Woman Faces Animal Cruelty

Charges s Iv -

Deputies: Man charged with
animal abuse after neutering
attempt

Webster teen charged with animal
cruelty

UNALL NUW

UPDATE: Brockport man accused of
animal abuse will not receive custody
of the dog

© 2018 Tom Ahern
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No need,
no enemy

If ‘o“rmﬂy the blgtype matters, what
ﬁ"“ does this tell me at a glance?

© 2018 Tom Ahern

Calendar 2007 = 21,107 donors
Calendar 2008 = 21,994
Calendar 2009 = 21,261
Calendar 2010 = 21,887

Calendar 2011 = 21,846

Calendar 2012 = 21,017 Donor newsletter

completely

Calendar 2013 = 19,872
overhauled

Calendar 2014 = 17,508
Calendar 2015 = 16,893
Calendar 2016 = 15,484

Calendar 2017 = 16,549

© 2018 Tom Ahern 56
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Donor who?

© 2017 Tom Ahern | www.AHERNCOMM.com 57

~  Her!

And that’s all she
wants from your
organization.

Source: Mark Phillips, Bluefrog

58

29



Your “service quality” is good

Do you anticipate questions, for
instance? Do you acknowledge gifts
promptly?

© 2017 Tom Ahern | www.AHERNCOMM.com 59

For eyes over 60...

AIGA recommends 14 pt. for body copy.

© 2017 Tom Ahern | www.AHERNCOMM.com 60
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CHABAD @ OBERLIN

Support our Work
Donate Now »

DID YOU KNOW YOU HAVE FAMILY HERE IN OBERLIN? WHETHER IT BE FOR SOME MATZO BALL SOUP WHEN YOU ARE FEELING UNDER THE WEATHER OR SOMEONE TO TALK ABOUT JEWISH
AND SPIRITUAL ISSUES, OR JUST LOOKING FOR A GOOD CHAT, WE ARE HERE FOR YOU.

AND SERVING AS CO-DIRECTORS: CHABAD AT 0BERLIN
OPENED ITS DOORS IN THE FALL OF 2010 WITH SOCIAL EDUCATIONAL, RECREATIONAL AND
RELIGIOUS AND FACULTY. SINCE OPENING, WE HAVE BECOME A

THAT HIGHUIGHTS THE DIVERSITY AT

MEE
OBERLIN COLLEGE. CHABAD IS A HOME WHERE ALL JEWS ARE WELCOME NO MATTER WHAT
AFFILMTION, DENOMINATION OR SEXUAL ORIENTATION. WE GIVE YOU THE OPPORTUNITY TO GAIN
A DEEPER UNDERSTANDING AND APPRECIATION OF YOUR JEWISH HERITAGE. MOST IMPORTANTLY,
CHABAD IS A PLACE WHERE BEING JEWISH IS FUN.

CHABAD AT OBERLIN STUDENT GROUP IS ALSO LED BY A GROUP OF STUDENTS WHO CONTINUE TO
DEVOTE MANY HOURS TO BUILDING AND FOSTERING JEWISH COMMUNITY AT 0BERUN. LEARN
MORE ABOUT OUR FASULOUS BOARD HERE

NEVE USE ALL CAPS FOR BODY
COPY. EVER.

© 1066-2017 Tom Ahern 61

“The Domain Formula”
for money-making print

newsletters
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Domain’s proven formula:

* 11x17 format, folding to 4 8.5x11 pages

* 6 pages is OK, 2 pages is not as good, 8 pages is not
* one-color, two-color, full-color

* NOT a self-mailer

* mail in a #10 envelope: “Your newsletter enclosed”
* send exclusively to current donors

« include a reply envelope and reply device

 mail as often as possible

* use the newsletter for “impact reporting”; i.e., how
your donors’ charity is making a difference

© 2017 Tom Ahern | www.AHERNCOMM.com 63

More Ways to Make a Difference A journey taken together smz| Man
the

DANA-FARBER

can
Take your support to the Put your boss to work
next level: Name a gene -

fighting cancer!

Companies for Cures makes your support of
Dana.Farber even more powertsl

Doy M

Y: : i S Marathoner goes the distance
s, 3 - S inst cancer, and wins o

Dana-Farber’s gift catalog ey o T T s

launches holiday 2011 : S— . o

ity e S My Gift to Keep Fighting Cancer IS,
1 :

© 2017 Tom Ahern | www.AHERNCOMM.com 64
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(@ ‘ Breakthroughs you've helped . Qma o
1\ Jions happen Lives you've touched 7 immy Fund® HAPPENINGS

Asthe holidays  Crowdsourced drug promotes Survivors are “Living Proof” cancer  Fight cancer the gourmet way!
approach, I'm “memory loss” in cancer cells -
can be beaten

Medical treatment is only a part
of what your support provides
for people with cancer

E

pe—

Get on the
right course
to fight
cancer!

“This is a breakthrough not only in
research, but in how research is done.”

nami DanaFarber Report nazon Dana-Farber Report 3 namin Dana-Farber Report 4
© 2017 Tom Ahern | www.AHERNCOMM.com 65
DANATARBER W9 o Dana-Farber.org | fimmyFand.org

Marathoner goes the distay
against cancer, and wing

Dana-Farber’s team b
gave him the strength to
endure when he didn’t
think he could

li Abbas Ali knows a thing
or two about endurance.

ving Proof” cancer

Breakthroughs you've helped

make happen can be beaten
. Medical treatment is only a part
g promotes of what your support provides
n cancer cells for people with cancer

m A journey taken together e ey Mar

Put your boss to work

namil Dana-Farber Report

© 2017 Tom Ahern | www.AHERNCOMM.com 66
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N

NASHVILLE

RESCUE MISSION

€35 Uittt Stee
il TN 37203.4226

#iwesiess HERO

‘Your May Newsletter is Enclosed
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4

& GIRLS CLUB

0F PRNTLOKET

Cre Mosdler Place
Pawtucket, RI 02860

Pawtucket...
Your newsletter is inside.

Dear believer in the kids of

Resources |

REPORT "=, ="

O MG SIMONE P JOYAUX ACPRE
JOHNSON ROAD ¢
STER o 02828

& 6“ 4
A

\X"&ze&h

=4+1230 [TCTOC L% | OO 11 PO 1
a825+1230 TP [ 0T TR O T8 YN | ]

FALL 9015

20 BANK ROW, PITTSFIELD, MASSACHUSETTS

Here's the Clam River valtey “befor
dhanks to you theré's.an “after” story inside,

© 2017 Tom Ahern | www.AHERNCOMM.com

‘ BERRSAIRE SATORAL nnul:u canmen

BNRC.net

100* BERKSHIRE.

01201 » WWW.BNRC.NET

I
LA L]

Simond
Tom A|

10 Johs
Foster
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Average gift Revenue

$54.36
$39.82 254% more
revenue
>
In envelope Self mailer In envelope Self mailer
Source: Jeff Brooks, June 2013
© 2017 Tom Ahern | www.AHERNCOMM.com 69

Paper or digital?

© 2017 Tom Ahern | www.AHERNCOMM.com 70
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“65% of all emails are

read on mobile”
Constant Contact March 2015

© 2017 Tom Ahern | www.AHERNCOMM.com 71

Ready for
2017

¢ Chabadorg - .
JEWISH Pi ICE INING & VALUES] :
Gy Rohr Center
T - for Jewish Life
. - Ol S Ue i 2 B Chabad House
B M w : =
gn A g < Ay . 7

rrrrrrrrrrrrr ford = Swarthmore

ik DONATE
rowse

Ready for
2006

Source: Mobiletest.me

Ready for
2006

72
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“For every 1,000
fundraising [emails]
delivered to
supporters, groups in
our study raised $40.”

2015 M+R: new metrics for new channels;
SORRY: 2016 was even worse

Ahern | www.AHERNCOMM.com

“Online Giving Reaches
Record High in 2016”

[at 7.2% of giving across US]

Blackbaud, Feb 22, 2017; it didn’t improve much the next year

37



10des of Giving: Historica] Trends (

2010, 2014, 2017)

“ Year | Offline Monthly Online Multichannel
donors donors donors donors

2010 |99.1%

2014 \94.5% \0.3%
(
\ 2017 |89.4% \0,6%

Source: Mark Phillips, April 2018

© 2018 Tom Ahern 75

Email Job #1: Get opened

Play around with your
subject lines

hern | www.AHERNCOMM.com 76




Constant Contact

12 Subject Line Tweaks to
Improve Email Open Rates

Cut it down
Take out anything spammy
Ask a question

Include a deadline |nclude the

Try a teaser
Give a command WOI"d “yOU ”
Add a list
Make an announcement
Be unique

Tell a joke
Say something unexpected
Use multimedia

© 2017 Tom Ahern | www.AHERNCOMM.com 77
You did it! * s oMm
Animal Rescue League of Boston o oo w Cotals v

January 22, 2015 DONATE

%, ljustcan'tstop
» smiling!

[ ‘
s KESCIr

You Put the Smile on Rocco's Face!

Thanks 10 you, Rocoo « ™e fuzzy man in the picture above « cant stop smiling'  Why?

Because he's as happy as we are 10 say at we hit cur fundraising goal in the final days of 2014!

Your support has an important impact on animals in our community. Last year, your donations heiped....
« Find parmanent homas for over 4,000 cats, dogs, birds, and livestock

« Spay o nauter moee than 3,900 cats and dogs on e ARL'S Spay Waggl'
o Debver rehabizative care 10 anieals recovering from regiect, ike Rugby 8¢ Madeling

© 2017 Tom Ahern | www.AHERNCOMM.com 78
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ABUNDANT THANKS punches through for sure

—-— -~ muie v

Keep as New Reply Reply All Forward Delete Spam
Q THANK YOU, YOU WONDERFUL PERSON *
Damian O'Broin to you  show details ~ show image slideshow

Tom, thanks for that incredibly generous donation. You are so kind :)
115
Damian

Damian O'Broin
Managing Director

Ask Direct, Castleriver House, 14-15 Parliament Street, Dublin 2

© 2017 Tom Ahern | www.AHERNCOMM.com
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PERSONALIZATION also helps

[subject line that worked]

A goat nhamed Tom Ahern

© 2017 Tom Ahern | www.AHERNCOMM.com
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AARP E-News

Formula

Your help is being fo% by 56 who nood it most Ve
Chck Here 10 view online. | Erancais

One interesting
+ photo...

p
Micro-story: the
conflict....

P
Micro-story: the
happy ending....

Something to click
on (i.e., an offer)

© 2017 Tom Ahern | www.AHERNCOMM.com 82
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| |
“...the minimal email

copy resulted in a 6.5%
click through rate.
Average is 2-4% so
definitely had a positive

b3
effeCt. Andrew G, 3/5/15
|
AHERNCOMM.com

The purpose of email (or
Facebook, for that matter)?

It’s a welcome mat to your
website or giving page,
where people can DO stuff.

42



DO stuff like what...?

Explore deeper: "For more information"
Join an exclusive society such as the
Chancellor's Inner Circle

Accept an invitation to an event

Obtain a free, informative brochure
Sign up for a special interest group (“If
you’re a butterfly lover, don’t miss...”)
Take advantage of a special offer such
as a discount “for a limited time only,
early-bird special”

Subscribe to your electronic or printed
newsletter

“See more”

Browse a calendar of upcoming events

© 2017 Tom Ahern | www.AHERNCOMM.com

Traipse through a full gallery of event or
documentary photos

See the progress on a new building
Take advantage of a matching gift
campaign

“Buy a brick”

Take a virtual tour

Learn more about volunteering

Watch a short, fascinating video

Get thanked

Make noise (send a letter to Congress)
Tell their own personal story

Answer a survey

Gift a cow to a poor family (Heifer)
Enter a contest

85

So, paper or digital?

'Both!

Print is for money. Both are for love.

© 2017 Tom Ahern | www.AHERNCOMM.com
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A lucrative

makeover

|
|

Like Jeanne,

“You” is in the small type, at the
end of an article few will read

Neighboring from the Heart
Program Provides Bridge to Stability

W A5 A execuTive s, Orlands mever b trsbie

forced  give up e fob e hoved. Tt saoe st
fq 3 o ad water hestes bk down,
and the furmace mecded Orlands's wife Mary found
o . Fogpe, LD, hc) .pb-..mu&-v.hlm“mhkdmh

with
disbilny paymocons was ot coaugh o keep the Eaily o,

continued on page 2

© 2018 Tom Ahern

THEDIF

GIVING
TRIPLED

“I' WAS SCARED"
@
“You” in the BIG type

88
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(N /Lco (/Lé
¢ STRATH

vouume

wsue

Small faces have no
magnetism

Big face and eye contact
~draw reader in

©2018 Tom Ahern

Two stories divide attention

(N /Lco (/Lé
¢ STRATH

vouume

wsue

©2018 Tom Ahern

Simpler, faster: Just one story

90
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N /Lcd (& ((
(/ SSTRATH

vFront-page doﬁﬁinated by
boss’ column

“ | Neighboring from the Heart

Program

dge to Stability

“I WAS SCARED"

& How your gif

Front-page features story of

©2018 Tom Ahern

someone the donor helped

91

N /Lcd (& ((
(/ SSTRATH

“ | Neighboring from the Heart

Program

dge to Stability

©2018 Tom Ahern

Warmer name

STHBBIFFERENCE YO

Subtitle clarifies purpose of
publication; uses “you”

92
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)
4 SV o 28,

Old focus: what programs do
e i GIVING
TRIPLED

Neighboring from the Heart

Program P

idge to Stabil

New focus: what donors do

©2018 Tom Ahern 93

In conclusion...

© 2017 Tom Ahern | www.AHERNCOMM.com 94




You’re in my home:

“Why are you here?”

Bad guest or good?

To make ME

Pleased! Proud of myself!

feel good!!!

Happy! Important! Nooded!

Surprised! Entertained!
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| subscribe! '

how-to
e-newsletter. ..
www.aherncomm.com

hern | www.AHERNCOMM.com
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