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What We Will Cover This Afternoon

§ What is Formalization? 

§ What steps do donors need to take to include your 
organization in their will or trust, life insurance policy, or to 
name your organization as a beneficiary of their retirement 
assets?

§ What impact will Coronavirus have on Legacy 
conversations?

§ Ways to initiate the follow-up conversation. 

§ Options for donors who may be intimidated by potential 
complications or expenses related to changing estate plans.
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Formalization is the process 
by which donors makes the 
necessary arrangements to 
ensure that your legacy gift 
will be received by your 
organization after their 
passing.

Arrangements are made by 
the donor or with the donors’ 
attorney, financial advisor, life 
insurance company or 
retirement account manager.

What is Formalization?



It’s imperative that you 
understand what the 
assets are and how 
they pass upon your 
donor’s death. 



The Way Assets are Titled
Wills do not include:
• Property held in trusts (Living Trust)
• Assets with a payment-on-death (POD) or 

transfer-on-death (TOD) clause
• Assets with named beneficiaries, such as 

Retirement Accounts [401(k), 403 (b)], IRAs and 
life insurance policies…unless the decedent 
named the estate (or the Charity) as the 
recipient of the property



Documents to Evidence Commitment 

Legacy
Commitment 

Form

Letter
From

Personal 
Advisor

Copy of 
relevant

Part of Will 
or Trust

Copy of 
Beneficiary 

form



What impact will Coronavirus 
have on Legacy conversations?



Don’t Make 
Decisions 

For 
Your 

Donors!



Google Trend over 5 years “How to write a will”

When people are faced with significant life events (like the one we are all 
experiencing right now), estate planning becomes a priority for many.

Can you have a Legacy Conversation in the 
time of Coronavirus?



• CDC considers people 
over age 65 to be at risk for 
serious illness from 
COVID-19, with people 
over 75 at much higher 
risk. 

• Recent reports suggest 
that social distancing may 
last six months or more. 

• When the restrictions are 
lifted, many older donors 
may be reluctant to meet 
in-person for some time.

In-Person Visits



• Have meaningful conversations over the phone, or via Zoom, FaceTime or 
Skype. 

• It may not be the same as an in-person visit, but it shows your donors that 
you care. 

• Check in on your donors and ask about how they – and their family 
members - are coping. 

• Update them on how your organization is dealing with COVID-19.

Don’t put 
communications 

on hold.

Connect!



How to initiate the 
follow-up conversation:

Ø Follow- up letters
Ø Follow-up email
Ø Personal contact



Sample Letters



Sample Email

Dear (Donor name),

I never could have predicted this world in which we find ourselves.  I hope you and your loved ones are in good health and remain that 
way. [insert personal reflection like “I hear my dog barking on every zoom call I take.” or “I am sheltering-in-place with my husband and 
four adult children and haven’t cooked so much in 10 years!”]

At this trying time, we are all in need of what anchors us. I am finding that connecting with those who are important to me, family, friends 
and checking in with the causes I care about feels good right now.

As a fellow legacy donor, you share my commitment to (Organization). You understand that we are here for people today and are
committed to being here in the future as well. 

As I looked for concrete actions I could take to help at this challenging time, I decided to sit down and formalize my legacy commitment to 
(Organization). I feel good knowing that (Organization) will be able to care for others in the future. I invite you to join me by putting in 
place the legal arrangements for your legacy gift. It is something simple you can do now that will make a big difference in the future.  

I have included some information on ways to make your gift, and the attached Gift Confirmation Form lets us know you have done so. 
Please be in touch with [contact person] if you need assistance with this process.

We are all doing our best to move forward, and I firmly believe that our strength and resilience will carry us through, and there will be 
better times ahead. Thank you so much for all you do for our Jewish community.

(Closing language)
(Name of individual emailing)
(Mailing address)
P.S. Through our partnership with the (Jewish Federation/Jewish Community Foundation) and the Harold Grinspoon Foundation, 
(Organization) is eligible to receive a much-needed unrestricted grant once we reach certain incentive grant goals. You can help us by 
formalizing your legacy commitment today.
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As I looked for concrete actions I could take to 
help at this challenging time, I decided to sit 
down and formalize my legacy commitment to 
(Organization). I feel good knowing that 
(Organization) will be able to care for others 
in the future. I invite you to join me by putting 
in place the legal arrangements for your legacy 
gift. It is something simple you can do now 
that will make a big difference in the future.  

I have included some information on ways to 
make your gift, and the attached Gift 
Confirmation Form lets us know you have 
done so. Please be in touch with [contact 
person] if you need assistance with this 
process.



Gift Confirmation Form Way to Give



Personal Contacts
If you have not already contacted 
your Donor since March:

• Ask how your Donor – and their 
family members - are dealing with 
COVID-19. 

• Share how you (personally) are 
doing with COVID-19.

• Update them on how your 
organization is handling the COVID-
19 crisis.



Seek permission to 
continue the Legacy 
conversation you 
were having with your 
Donor prior to the 
pandemic.



Thank you for supporting us by signing the Letter of 
Intent 10 months ago. Are you comfortable discussing 

whether you have had a chance to formalize your intent?

Yes

Have you had 
the opportunity 
to formalized 
your Intent?

Yes Not Yet

No



No

Thank the 
donor for 
signing 

LOI

Suggest 
time frame 

to 
follow-up

Remind the 
donor about  

importance of 
formalization

If no time 
frame is 

suggested:

Follow up if 
the donor  

suggests a 
later time 

frame

Ask if you 
can be of 

any 
assistance

Ask if you 
can be of 

any 
assistance



YES

Thank the donor
Ask for 

documentation Thank again



Ask for 
anticipated 
time frame

Not yet

Thank the 
donor for 
signing 

LOI

Contact 
the donor 
after time 

frame

Remind the 
donor about 

importance of 
formalization

Ask if you 
can be of 

any 
assistance



Why Do People Avoid Writing A Will?
(Objections)

§ Fear of death and own mortality.

§ Avoiding dealing with family issues.

§ Disagreement between spouses or partners 
about having a will.

§ Uncomfortable telling strangers their personal 
details.

§ Belief that only wealthy people need wills.



Why Do People Avoid Writing A Will?
(Objections)

§ Belief that it takes too much effort and expense. 
§ I certainly understand your concerns, there are other ways 

to leave a legacy such as life insurance & retirement 
accounts. Other options available as well

§ Unsure where to start.
§ Most common: dollar amount or percentage in will, 

percentage of life insurance or retirement fund. 

§ Don’t have a will
§ There are other ways to leave a legacy such as life 

insurance & retirement accounts. Other options available as 
well



Why Do People Avoid Writing A Will?
(Objections)

§ What if I need my money? 
§ Keep in mind that the legacy you leave in your will takes 

place after we no longer need the money. Leaving a 
percentage of a retirement account allows your commitment 
to fluctuate based on your cash flow needs. There are other 
options that address your lifetime needs as well.

§ Changed my mind, no longer want to give
§ Can you share with me why you have come to this 

decision? (no matter the response, be sure to thank the 
donor for ongoing support)

§ I will get to it eventually 
§ Thank the donor and remind them of incentive grant and 

deadline. Make sure to agree on a time when you can be 
back in touch
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