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Presenter
Presentation Notes
It never ceases to amaze me... 
how colorful the city of Philadelphia is! I came to Philadelphia when Penn recruited me in 2005. I’ll admit - I was one of those people who thought the world revolved around New York. But I fell in love with Philly, and I’ve been discovering and enjoying Philly’s stories ever since. 

I love the story of the William Penn statue – if you grew up here you must know it – 
By the terms of a gentleman’s agreement, no structure in Philadelphia could rise above his hat at the top of City Hall. But in 1986, Liberty Place was built taller. This…the story goes, brought a curse onto Philly’s sports teams. Twice Willy Penn was decorated when a team was in contention for a championship – and twice they lost. Then they placed a Penn statuette on the final beam of the Comcast Center – and the Phillies won the World Series. Another statuette was placed on the new Comcast tower in November of 2017 – and the underdog Eagles won the Super Bowl just a few months later.
 
And that’s another thing I love about Philly is it’s long history of being the underdog.








Presenter
Presentation Notes
Last year, the Philadelphia Eagles and the Eagles fans completely owned the underdog role as they fought to get to and win super bowl victory.

It was electrifying to be here in Philly to watch that story unfold.

It was a great example of the Philly underdog story.

But it’s not a new role – no - Philly’s role as the underdog goes way back…
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Presenter
Presentation Notes
To the early colonists – the underdogs who declared independence, created a new nation, and fought for Liberty and justice for all!

Now that’s a really great story!

But perhaps the most memorable story of a Philadelphia underdog is…



¥

—


Presenter
Presentation Notes
(play Rocky music)

Rocky!  His story was the ultimate underdog tale. 
�Rocky was a “bum from the neighborhood” – “a nobody” – who overcame adversity and went the distance in the boxing ring with Apollo Creed.

People were riveted by the story. 

The movie itself was a long shot – a very low budget film – with unknown actors
But it was the highest grossing picture 1976 and won the Academy Award. 

To this day, the Rocky statue still stands as the foot of the steps of the Philadelphia Museum of Art and people visit to take pictures with it and run up the steps and celebrate - just like Rocky did in this scene. 

But what made this movie resonate with people?
Was it the underdog story?�Was it the hero’s journey that is the foundation for so many Hollywood blockbusters?
Why are stories so powerful?

That’s what we will explore today…



Today’s menu: a quick meal

* Why is storytelling so important?
* How is it relevant to fundraising?
* What are the ingredients of a good story?

* How can you use impact stories more effectively
to secure and steward legacy commitments?




Why is storytelling
so important?

Stories feel good for the same
reason food tastes good — because
without it we couldn’t survive.

- Lisa Cron, Wired for Story


Presenter
Presentation Notes
Stories allow us to do what no other creature can do – 
connect, build trust, share ideas, and so much more.
We navigate our lives through story.

Since we could speak…we have shared our cultures, our values, and life lessons through stories. Stories have ensured our survival. If you hear a story about a guy who went swimming in the water hold and was swallowed by an alligator, you’ll think twice about jumping in that water hole!

Our brains are wired to learn from stories.

Stories change our attitudes, our opinions and our behavior
we make decisions based on how we feel – not what we think

To Kill a Mockingbird – which by the way is now on Broadway and is terrific – 
Is widely recognized as one of the most significant examples of a story that influenced  race relations. And Will and Grace advanced the cause of gay rights so significantly that scientists have labeled the phenomenon the Will and Grace effect.

And because stories are so powerful, a good storyteller is powerful…




Those
who tell
the stories
rule the world

- Native American Proverb


Presenter
Presentation Notes
[Plato actually said this first – but the Native Americans are much more colorful.]

Historically, storytellers have been the leaders, the rulers, the rabbis, the revered.

Now – anyone can be a storyteller!

We have moved from oral storytelling, to cave drawings, to writing, to songs and movies, and now to the internet and social media.

In may ways, its never been easier to be a storyteller: you can blog, insta story, or tweet 
Now that has a downside too!
It means the world is a noisy place, it’s full of stories that might mislead us because stories tend to let us put our guard down. 

And storytellers are competing for ever shrinking attention spans.
So the stories better be good! 
We have to work harder to tell a good story.  There’s a lot at stake.

Businesses are keenly aware of the power of storytelling – and capitalizing on it!
Nonprofits should be too! Because you WILL raise more money  by using stories.

How do we know? 
There’s EVIDENCE! 



* When people were asked why
they included gifts in their wills,
they talked about their life stories.

* In a range of messages tested to encourage
such gifts, stories worked best.

* The best way to speak to a donor is with stories
that connect them back to the organization, and
deepen their connections.


Presenter
Presentation Notes
If you’re a fundraiser…surely you’ve heard of my good friend, Russell. 

Russell is a professor at Texas Tech – and he readily admits that he’s a research and academic nerd. His PhD dissertation was on charitable giving and his book – Inside the Mind of the Bequest Donor – has become a hot topic. He’s done research about what prompts people to make gifts – what words, what phrases…he’s tested people in MRI machines to study brain activity when people are solicited for legacy gifts.

When I told Russell that I was writing a book about Storytelling – he was excited. It turns out that his latest research is focused on the role of stories in fundraising. 

And Russell’s research indicates that:
as fundraisers, we should be listening to the donor’s life story and looking for ways to give donors the opportunity to be part of something bigger than themselves. 
�Because powerful fundraising connects the charity’s story with the donor’s life story.

He firmly believes if you advance the donor’s hero story—you will be powerfully effective in raising legacy gifts.

Even without Russell’s research, I’ve known in my gut for a long time that stories are important to the work I do as fundraiser and gift planner.

But 3 years ago, the connection between stories and legacy became painfully obvious and personal for me…



The stories that
people share about
you are the legacy
you leave behind.

Stories,
unlike people,
can live forever.



Presenter
Presentation Notes

When I put together Tony’s eulogy, it was profoundly important to me to share his stories. I could say he was a kind and generous person, and that he a big heart – 
but instinctively, I knew that if I shared his stories, it would be far more powerful.  
So that’s exactly what I did…

At his memorial…


As I reflected later on the experience – it wasn’t a lightbulb moment – it was more like a lightbulb year.

There is something important to share about the power of stories.

So, I started down the path to write my Storytelling book.
I knew I needed something more than my gut.
More than anecdotal evidence.

Evidence to add to Russell’s research.

And I met Dr. Paul Zak…


Dr. Paul Zak ~
aka Dr. Love

The brain responds
to a good story by
releasing two chemicals:

Cortisol — focuses attention
Oxytocin —triggers emotion

Paul’s studies show these chemicals
influence behavior...

including charitable giving



Presenter
Presentation Notes
Dr. Zak is a neuroeconomist in California.

Among his other endeavors, he uses neuroscience to quantify the impact of things like movies, advertising, stories, and other consumer experiences.  

His research has uncovered how stories shape our brains, 
how stories make us more compassionate, more empathetic and more generous.

What he’s discovered is that our brains responds to a good story by releasing chemicals including: Oxytocin and Cortisol

Paul had dubbed Oxytocin the “LOVE” hormone.
So he has been given the nickname Dr. Love – he also signs his email “hugs”

He has tested stories and oxytocin to understand why storytelling is so powerful.

Ben’s stories: 2 versions.
People were compensated to hear Ben’s story. 

95% of people who watched the story and released oxytocin donated their earnings.
Paul tells me they have a name in his lab for those who don’t donate…

The vast majority of the time, the more powerful story triggered more generous gifts.
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The fine print:

Your experience with stories may vary.

Not all stories will require the same ingredients.

There is no single story that will satisfyall tastes.

Some people prefer more spices.

Every storyteller will add their own special ingredients.

You should share stories that resonate for your own audience.


Presenter
Presentation Notes
Now…I don’t want to mislead you…so this is my full disclosure and fine print slide.

First…the full disclosure: I love Philadelphia, but in my heart of hearts, I am a Jersey Italian girl. Despite the book title – secret sauce – in my heart of hears is gravy.

Next the fine print…
I have to tell you - your results may vary. The ingredients for a good story may vary. 

There is no single story that will satisfy all tastes.
Some people prefer more spices.
Some people add sugar to their sauce.

Every storyteller will add their own special ingredients.
You should share YOUR stories - stories that resonate for your own audience.

But there are a few essential ingredients. 
You can’t make a good sauce – or gravy – without tomatoes!

With powerful stories, you will raise more money.

But you MUST include the tomatoes! 


Two
most important things
a story must trigger:

Attention
and
Emotion


Presenter
Presentation Notes
So here are the tomatoes of stories:

#1 - A good story captures and holds your attention – keeps you focused.

A reader, an audience will forgive a lot of things – but they won’t forgive BORING!

The more absorbed you are in a story, the more likely it is to change your behavior.

And #2 - the emotion – whether it’s fear, excitement, sadness – 
you want people to FEEL a response to your story.

You want their hear to race, their breath to speed up, or get that lump in the throat –

Because this is how story begins to transport us –

When we feel what the characters of the story are feeling.

We don’t tell a story simply to make people think – we tell a story to inspire action.
Ok – but how?...


¢
What are the ingredients _

of a good story?



Presenter
Presentation Notes
POLL the audience
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Presenter
Presentation Notes


You’ve given me some new words to add to my word bubble!


Notice the biggest word – let’s start with that…


1. A hook —to grab attention
2. One person, place or thing

3. Specific, rich details and
when possible, images

4. A struggle or hurdle
5. Resolution
6. A call to action


Presenter
Presentation Notes
The Hook – Steve Jobs set the tone for Apple product releases – he always had a hook.
In 2001, he walked onto the stage and started by talking about how much he loved music, and said “Imagine if you could put 1000 songs in your pocket?”  and he pulled out the Ipod. The audience – and the press – was hooked.

Focus your stories on one person – rather than the masses. If we talk about big problems – they seem insurmountable. How can I help? What good is it? My gift won’t make a difference. Abused animals, hunger, homelessness, student debt – these are all huge problems. But if we talk about a single dog, a single person, a single student – 
our stories can resonate.

Details – describe something so your audience can picture it in their minds.
A picture – or even better, a video –is worth a thousand words.

Include a struggle or hurdle – we all love to root for the underdog. We relate to reality.
If you run into a friend in a coffee shop and they tell you how wonderful life is and how awesome their children are, that’s nice – but does it capture your attention in the same way as if they share a struggle they experiencing?

All stories must have an end – a resolution – hopefully to that struggle. But that doesn’t mean it has to be a happy or Disney ending. Make it real – it’s more credible. 
If things didn’t go well – how will you change it doing forward? 
And if you’ve solved the problem, why do you need your donor??? Which leads to the last item – how can your audience be part of the solution? What does the future look like? How can they be part of the solution?





Presenter
Presentation Notes
Plastic Pollution Coalition – effective stories in their short ads:

They’ve also used the “hook” I described earlier to grab attention: 

A startling statistic: By 2050, the oceans will contain more plastics than fish.

Focus on one turtle:
Plastic bag vs. jellyfish: If it’s difficult for you to tell the difference between a plastic bag and a jellyfish, imagine how hard it is for this hungry sea turtle?

50% of sea turtles have plastics in their stomachs.

Call to action: REFUSE, REDUCE, REUSE.

REFUSE SINGLE USE PLASTIC.
REDUCE YOUR PLASTIC FOOTPRINT.
REUSE EVERYDAY ITEMS.

So now that you have an idea of what the ingredients are – 
Could you craft a powerful story?





Story Prompt

Once upon a time...
(set up time & place, introduce main character)

He/she usually...
(the everyday, normal situation is explored)

But then...

(the drama begins - with a conflict to resolve)

At some point...
(the character starts to solve the problem)

And then...

(but there are obstacles or challenges)

Until finally...

(the character successfully finds a resolution)


Presenter
Presentation Notes

{GROUP EXERCISE}

1st – to get your story juices flowing…

What’s your story???

How did you come to fundraising – especially legacy fundraising?



2d – using this same prompt…

What your organization’s story?


The Main Entrée:
your organization’s story

* Why/How do you exist?
* What problem are you solving?
* Why should anybody care?
* How can others be
part of the solution?

It's NOT about:
Look how great we are!
So, you should give us money



IMPACT:
Reporting versus Storytelling

* Impact reporting matters more than ever
* Donors demand more information
* Nonprofits must be more transparent

* But data, statistics and financials don‘t do it —
especially for legacy gifts!

* Too many annual reports or impact reports
FAIL to effectively communicate


Presenter
Presentation Notes
Those days are over. Simply saying we are a great organization, so trust us to use your gift wisely – the world doesn’t work that way any more. For a variety of reasons…perhaps because some charities aren’t worthy…perhaps because donors have so much information at their fingertips. ��To be effective at donor cultivation AND donor stewardship – we have to focus on impact. We must communicate impact effectively – and I don’t mean the typical annual report.

I don’t know about you, but I’ve never heard anyone say on a cold or rainy day that they want to curl up with a hot cup of coffee and a good annual report. Why?
Because way too many annual reports are full of data, pie charts, graphs and numbers.

Now – I did my homework for today’s session. I searched the internet – I reviewed websites for Jewish Federations, Foundations, and Community organizations.
And I have to tell you – some were better than others. Some sites had an ease to find Impact page or tab. But the best reports, the best information included stories.


The young boy whose parents dont know enough to teach him
about Judaism. You helped him celebrate his first Shabbat.

The teenager who just became a bar mitzvah.
You ensured his Jewish education isn't over.

The sun-kissed nine year old selecting her bunk at summer camp.
You helped her find her best friend.



Presenter
Presentation Notes
Like the Turtle story – some of these quick two liners can really convey a quick story.
You can picture what’s happening.

These and longer stories – stories that provide more details – should be included in your impact or annual reports.
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Because of you,

Meyer and Malka are more than surviving.

After surviving the Holocaust having lost his family, Meyer never expected to find
warmth and joy again — until the redheaded Malka caught his eye and they fell in
love and married.

Their savings diminished as Malka began to lose her eyesight and memory. His
greatest fear was that his wife, a concentration camp survivor who became anxious
in institutional settings, would have to live out her last years in one. He became
overwhelmed with daily life, feeling helpless, alone and without hope.

Their doctor urged Meyer to seek help from Jewish Family Services. Though fearing

his wife or his choices would be taken from him, Meyer reached out in desperation —
and found a tremendous source of comfort, stability, resources and practical help to
enable them to thrive in their own home.


Presenter
Presentation Notes
Here’s a good example from the Jewish Federation of South Palm Beach County
�I’ve edited it to fit here.


Another great example – 
Greensboro Jewish Federation

They include a online library of their legacy donor stories – with rolling photos…
And the following message:

“Create a Jewish Legacy and the Book of Life are works in progress. Many of those who have created legacies have not told their stories. Many in our community have yet to create their legacies. We encourage all of you who have your own impactful and personal Jewish evolution to step forward and let us include your story.

Please contact Frandee Woolf to share your story with us at (336) 852-1123.”

Those donor stories are so important – and they can be powerful.
�Remember…I told you that I did my homework for today – so I ready quite a few donor stories online…and one really jumped out at me…



Donor Stories
Sanford “Sandy’” Hollander

"Jewish responsibility”

"Keeping an eye on
the Future”

“Passionate about
endowing his gift”



Presenter
Presentation Notes
This is Sandy Hollander. He’s 88 years old. Now remember - the most important things a story must do:  Grab your attention and trigger emotion. Unlike many donor stories, which might lose the reader because they’re boring, Sandy’s story on the website of Jewish Community Foundation of Greater Metrowest NJ grabbed me and pulled me in with a story!�
Sandy few up in a rural town in NJ where his father – an immigrant from Czarist Russia - had settled. There were a handful of Jews in the town – most of them poor. But on the High Holidays, the congregants would bid for the honors during the services. 

The biggest honor of them all was to open the ark during the Yom Kippur afternoon service. Year after year, that honor went to Schmya, a poor but pious rag trader in town. But one year, when Sandy was 8 or 9 years old, there was rumor that Nathan, the nonobservant wealthy baker was going to bid against Schmya. There was a bidding war – and Sandy’s father outbid Nathan and paid $100 – an astronomical sum at the time. Sandy’s mother was not happy – and she scolded her husband for spending money they couldn’t afford. Sandy’s father said “What better thing could I do with our money?”

That was the first time Sandy saw an example of “Jewish responsibility” - the term he prefers to “philanthropy”. Sandy sees his legacy gift as a responsibility – an extension of what he and his wife, Roz, have been doing all their lives. It turns out that Sandy was a volunteer fundraiser for Jewish Federation for more than 50 years – and he used storytelling in his work.

I was so intrigued by his story that I reached out to Sandy. I called him recently and told him I was preparing for this presentation today – about using storytelling. He said “oh Lynn I have a whole book of stories”  He was a “bit of a legend” as a fundraiser – and he taught others about the value of sharing personal stories when soliciting gifts. 

Sandy’s story comes full circle – when I asked about his legacy gift – he said “what better thing could we do with your money?”







1. Listen!

Gather stories by shopping in several places -
and in all the aisles



Presenter
Presentation Notes
I placed this as #1 because it is – in my mind – the most important thing to remember. 

Storytelling is a two way street. 

If we are too busy with the “telling” part – we miss out on some of the best stories.
And we miss the opportunity to make OUR stories better.

Our donors – our members - our clients – they want to know that we CARE about them and listening to them is the best way to do that.

By listening, we can craft stories that will resonate.�


2. Create a storytelling culture
at your organization —
make it a team effort



Presenter
Presentation Notes
Be sure that everyone is on board with storytelling. If possible, offer training.

It crosses over both fundraising and communications – 
but should be applied even more broadly 

Volunteers play a role too!

	Is you founder still around?
	Do you know their story?
	Can you talk to long-time board members or volunteers about stories?

Board members are a great audience to work with on storytelling. 
Why did they get involved – what are they passionate about? 

This can lead to legacy gift conversations.

ASK your team – are you sharing information, data, statistics –
    or are you telling stories?


3. Share stories
in a variety of
formats, channels
and places
(serve and reheat)




I'VE LEARNED THAT
PEOPLE WILL FORGET
WHAT YOU SAID,
PEOPLE WILL FORGET
WHAT YOU DID, BUT
PEOPLE WILL NEVER
FORGET HOW YOU
MADE THEM FEEL.

-Maya Angelou



Presenter
Presentation Notes
I hope that I’ve given you something to think about today – 
But more importantly – I hope I made you feel something – 
I hope you feel inspired to take action and share YOUR stories.

If you’d like to learn more, I hope you’ll consider reading my book, 

And if you liked what you heard today, what you learned, I hope you’ll help my to spread the word about the power of Storytelling.

Thank you!

Questions??
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