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Reduce! Reuse!

Recycle!









Why is storytelling uniquely 
powerful?

How do you tell a memorable 
and persuasive story?

What kinds of stories should 
your organization tell?
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Stories help 
us remember.

Memory Study (5-yr. olds)
University of Minnesota



1 out of 21

soap and shoe



soap and shoe in a sentence
8 out of 21



soap and shoe in a question
16 out of 21



1 out of 21

16 out of 21

8 out of 21



Stories 
can 

change 
minds. ……

…





Doctors won’t 
work as hard to 

save me.

It’s against my 
religious beliefs.

I’m too old to 
donate!

Rich people will 
jump the line.

What are the stories against
organ donation?
















“No one ever 
made a decision 
because of a 
number. 

They need a 
story.”
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“Reunion”








WHO’S IT ABOUT?
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Reunite her grandfather and his 
old friend, Yusuf

Suman

Uses Google

Reunion accomplished… Google 
is awesome

Locating Yusuf, bringing him 
to India

WHAT STANDS IN HER WAY?

HOW DOES SHE RESPOND?

WHAT HAPPENS AND WHAT 
DOES IT MEAN?

WHAT DOES SHE WANT?

WHO’S IT ABOUT?



INCITING 
INCIDENT

PROTAGONIST GOAL

Story Structure



PROTAGONIST

BARRIER

GOAL

Story Structure



“I worship at the altar of intention 
and obstacle. Somebody wants 
something and something is 
standing in their way of getting it.

The obstacle…has to be 
formidable, and the tactics they 
use to overcome that obstacle are 
what shows us the character.”

Aaron Sorkin

Story Structure



Story Structure: A Short Course in Human History





Bush shaking.
Unusual.

Must watch closely.



Whatever.







Duly noted.



PROTAGONIST
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PROTAGONIST

BARRIER

BARRIER

BARRIER

RESOLUTION

GOAL

INCITING 
INCIDENT

ACT I ACT II ACT III

Story Structure







PROTAGONIST

GOAL

BARRIER

RESPONSE/STRATEGY

MEANING

Kids don’t want to go

Share the joy of surfing

Izzy Paskowitz

Takes them anyway

More to sports than  
who won or lost



Why is storytelling uniquely 
powerful?

How do you tell a memorable 
and persuasive story?

What kinds of stories should 
your organization tell?



Tell the story behind the testimonial…



Tell the story behind the testimonial…



Tell the story behind the Facebook post…

“Beth Shalom gives me 
community, a social 
structure, learning, friends, 
good times, a space for 
pondering the larger 
issues, a place to share, 
help when I’m in need.”



Tell the stories that bring the numbers to life…



Ask for stories you may not know about…



Ask for stories you may not know about…



Ask for stories you may not know about…



Have a question 
or a comment?
Please put it in 
the chat box and 
Kirsten will relay 
it to Andy.

? !

Questions & Comments



APRIL 2021

Free Newsletter (thegoodmancenter.com)



Follow on Twitter: @GoodmanCenter



Free books: thegoodmancenter.com



Free study: thegoodmancenter.com

Based on a survey of 4,405 
people at nonprofits, 
foundations, government 
agencies, colleges and 
universities.



Amy Duggan



One more story…



Pawnee Sacred Bundle



Build Your Sacred Bundle

Passover 
Seder 
Plate



Sacred Bundle 
of Hope

Dr. Jane Goodall’s





The End
Definitely Not
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