
With Lynne Wester

CREATING A MOVEMENT

EACH ONE 
REACH ONE 101



TODAY’S 
AGENDA
1. What is Each One Reach One?

2. What makes a movement

3. What is my role?

4. Tools in your toolkit

5. Next Steps

6. Questions



WHAT IS EACH 
ONE REACH 
ONE?





What is Each One Reach One?

• Each one reach one is a challenge, the next step in 
the LIFE and LEGACY initiative of the Harold 
Grinspoon Foundation.

• The idea behind the concept is for every current 
legacy donor to tell one person about their gift in 
order to expand the movement and double the 
number of commitments.



Doubling the Number of 
Legacy Commitments!

What is the goal?



WHAT MAKES 
A 
MOVEMENT?



WHAT MAKES THIS A MOVEMENT?

• A social movement is a loosely organized effort by 
a large group of people to achieve a particular goal

• LIFE AND LEGACY is part one, Each One Reach One 
is a new initiative and campaign to further the 
movement



RESOURCE



A CLEAR PURPOSE

SHARED VALUES

SMALL GROUPS OF FOCUSED PEOPLE

FACE TO FACE ENGAGEMENT

COMMON TRAITS OF A MOVEMENT



WHAT IS MY 
ROLE?



Craft and tell your legacy story

WHAT IS MY ROLE IN THE MOVEMENT?



Craft and tell your legacy story
Gather with other Legacy donors

WHAT IS MY ROLE IN THE MOVEMENT?



Craft and tell your legacy story
Gather with other Legacy donors
Encourage others to participate

WHAT IS MY ROLE IN THE MOVEMENT?



Craft and tell your legacy story
Gather with other Legacy donors
Encourage others to participate
Post and talk about Each One Reach One

WHAT IS MY ROLE IN THE MOVEMENT?



Craft and tell your legacy story
Gather with other Legacy donors
Encourage others to participate
Post and talk about Each One Reach One 
Use your tools to advance the movement

WHAT IS MY ROLE IN THE MOVEMENT?



7 STEPS TO SUCCESS

1. FORMULATE A STRATEGY
2. ADVERTIZE AND SHARE

3. SET GOALS
4. OFFER TRAININGS 

5. CREATE ADDITIONAL MATERIALS
6. SPONSOR PROGRAMS

7. MEASURE SUCCESS AND CELEBRATE



NEXT STEPS



What’s in it for me?

Incentives



What’s in it for my organization?

Incentives



What’s in it for my community?

Incentives



TOOLS IN THE 
TOOLKIT





Ads for email, newsletters, etc.



Social media posts!



Postcards!



Other Items…



QUESTIONS?



CONTACT INFORMATION
Lynne Wester

lynne@donorrelationsguru.com

www.donorrelationsguru.com

@DonorGuru
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