
Social Media
Made Simple:

Focus on What Works
Duncan Gilman, PJ Library Social Media Manager



Agenda

• Goals

• Your calendar

• Content strategy

• Examples

• Tips and tricks

• Questions



What’s your biggest content 
challenge?

A. Lack of time

B. Lack of creativity

C. Lack of strategy

D. Combination

POLL



Goals

• Leave with:
• Concrete next steps

• Confidence to create content regardless of budget or time 
constraints

• Tools for efficient content brainstorms (including making a list of 
pre-existing content)



Content

• Calendar

• Strategy

• Planning

• Maintenance



The Calendar

• Are you already using a content 
calendar to plan?

• How far out are you planning?

• Are you posting TOO much?

• What are the barriers: ideas, approval 
process, budget?



Planning (sample)

THURSDAY

Short reel: showcase an 

event you just had; spotlight 

a donor; highlight a program 

or campaign you’re working 

on

Shabbat shalom post;

Share 3 photos in a carousel 

of highlights of your week; 

content planning for a 

month out

FRIDAY

MONDAY

15 minutes following, liking, 

commenting responding to 

comments sharing to stories

Recognize new group 

members

TUESDAY

Testimonial Tuesday:

Kind word/statement 

from a donor or family 

about why they give

WEDNESDAY

Wednesday Wisdom:

a quote about giving or a 

piece of wisdom you have 

related to sustaining Jewish 

futures



What do you already have?

• FAQs

• Blog posts

• Photo albums

• Emails/newsletters/mailings

• Testimonials

• Program dates and info







Tips and tricks

✓ Visual
• Photo, video, graphic

✓ Repurpose in 3 ways
• Blog, static post, reel

✓ Second person or first 
person plural

✓Engaging before and after 
posting

✓Batch content

 Flyers

 Links
• Exceptions: Facebook 

comments and Instagram 
stickers

 Hashtags

 First person singular
• Exceptions: Facebook 

groups, attributed appeals



Engagement secrets



Performing
an Engagement Audit

• What content gets the most interactions?
• Do any posts consistently bring new followers?

• What do your analytics say?
• Post type

• Photo vs. graphic

• Time of day or day of the week



Safety Online

• Hide and block

• Report for spam or false information

• Keywords and comment moderation

• Verify sources



Questions
dgilman@hgf.org
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