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Legacy-Driven Leadership:
Strengthening Board Partnership for Impact
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Why build an endowment?

35 responses

Sustainable future sustainability.

Rainy day

Stability To give people the opportunity to have
d lasting impact

Insure the present by providing funding
now AND in the future Hasn't been a major focus of
organization
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What challenge brought you to this session?

In your role today, what's the biggest challenge holding you/r org
back from successful collaborations?

31responses | |
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Orientation isincomplete

Several boards focused on capital
campaigns Board is afraid to ask people for too
much.
Lack of understanding

Need to have one on one conversations
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The Wheel of Change
by Robert Gass

Internal environment;:

Hearts Our motivations, beliefs,
/ & Minds 4 feelings, perceptions, etc.
V
Structure Behavior

\\.‘/1{ What we actually
External environment do - our actions.
In which we operate.



Worksheet Instructions
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- enter the challenge/change

- 5 minutes of individual work
- don’t overthink your answers




Worksheet Instructions
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- 15 min of small group work

- using info on p. 6, answer Q.1-4
- take turns sharing

- focus on the next 30 days
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What is the primary gap you identified in your systemic approach
to change?

38% 38%

25%

Hearts and Minds Behavior Structure

» €

Choose a slide to present
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Resources

- https://lifeandlegacy.org/resource-directory/implementing

- https://jcamp180.org/knowledge-center/legacy

- https://jcamp180.org/professional-development/endowment-
accelerator/endowment-accelerator-toolkit

- https://BoardSource.org

- Wheel of Change by Robert Gass

- Each other/HGF/your allies
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Thank you!

e iy X
Life& Legacy |

Leadership Conference @ W Federations




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Why should Boards care?
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12

