Welcome to the

2025
Life & Legacy

Leadership Conference

{7\ Jewish
Harold Grins uunvk |
FOUNDAT FO N " w Federa’rlons

OOOOOOOOOOOO




Volunteers:
Your Best Resource
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* Finding Volunteers

* Culture of Volunteerism

* Discussion of Best Practices
* McClelland’s Theory

* Review & Your Action Plan
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Table Exercise — 15 min.

Introduce yourself and your role with Legacy

Why do YOU volunteer?
(either this or another volunteer activity)




Top 2 Reasons Why
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Finding Volunteers

ENERGY TIME
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Ends of the Spectrum
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A Tale of 2 Organizations



sSuccess Stories

* Personal communication

* Check in every 6 months

* Kind, friendly, Nudge




Culture of Volunteerism
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Re Do you have
= time to

' volunteer?

It takes:

1 hour o organize the clothing
clazet

2 hours to cook and daliver o
mea| for 20 people

2 hours to =arve food and visit
youth in the Drop=in Center
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Gratefully acknowledring the many individuals whi dedicate ther
tme talents. and enerey to making 2 diffesence in our communits.
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Culture of Volunteerism
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Make change happen,

volunteer!




Reward & Recognize

Volunteer

Loyal Ulm

T2T Volunteer since October 2020

“1 had recently heard stories
about how food insecurity has
been exacerbated by the

pandemic, so [ was immediately
drawn to T2T.”

€ rans

April is National Volunteer Month, and it's the perfect time to celebrate the inspiring
individuals who give back to their communities. Susan and Barry Roberts are shin-
ing examples of this spirit, having dedicated over five years to supporting JFCS.
"Whether it's counseling, helping youth or delivering food, there are so many ways
JFCS strengthens the community,” says Susan. Their story is a reminder that every

effort counts, no matter how big or small. Read more about their journey and find
out how you can make a difference too!

National Volunteer Month Highlights the

Power of Giving Back

Learn More About Volunteering With JFCS

Life &Legacy
yolunteers

ize
Tips 1o Reward and Recogniz

should
2 volurtear, You
Leaders: meaningful o the then you €80
For Legacy Team o “,ﬂ,w:ﬂ:mwmdmuwm
Remember to rrﬂ::.:am ot what each person Wi
clear under oprately
'::*;:w;m and recognition aper

Reward personally:
»  Actve Wur\-ﬂ'-:‘
+ Gattoknow them tan
i informa’ s they leel
you can use . often
ey

el )
e, Zoom, email
communicate (N0 sing to share -
Tallor to how ey "'::m circumatances ey e Wi
whatever Me & ot them

i jiebrate with O re ant
o o8 Md“m'f tosl part ol the wam
mme:

§
§
€
i

improve
wed 1o prachioe of
Tor the tawch 000 know they wanl
ey have support i the areas thal ¥

enpecialy o from the board)
Rpprecatechen (ackS0Q 52

Cambrate bInaays

i
senca I8 going &
e Eelr EUPET
gl oot “mnu::;h ench team member 1o understand
» Check n pe
otier suppott
. nours, andior efiods
Recognize in Organization .

volunteer impadt
share an infographi - W’,. ardior volunbeet hours
o Twice 8 yea! ‘.wuntrml‘*"'“' « of chart)
.t iwf:;':“:'r:w,,”m matric (thermomate:
are po
.

L
eaparince med
this voluniee!
hunteet M’:::n\m organization = whathas
2 testimons
o+ Share voluries!

and share how You

hon
i 1o entire organaa
g volurteers 8¢ am

Mot progF
o wihin the organizatien

i rumiber of hours
. " speciic volunteet 841V e




Types of Volunteering
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Micro-volunteering

ONE HOUR
A MONTH P o,

Ways to

* Small tasks Volunteer

* Specific tasks

°* Time limited



Tip




Best Practices
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Checklist for Successfu‘l \olunteer Exgerience

Clear Exggtatians and Goals:
team members. including

[ written job description for goals and purPose

[ Eachteam mmerriber has specific tasks 1 accomplish and understands theif rale

0 Team leader understands what each team member wants from this axpenence

[ Thereis angoing education re: legacy giving. especially 28 team members avolve

[ Thereisa prospect list for potential teamm members and 2 plan for recruiting therm and training them

[0 Team members are familiar with the mission of the organization and understands the impact the
organiza\ion has on individuals in the community

[] Shares stories of the impact the program® and services have on constituents

0 vLeader has a good understanding of each team members talents, skits, and interests

Acwuntabilig
[ The teamhas 2 rmethod to track rasks and hold people accountable to the tasks

[0 Hold reguial (earm meetings

[ Team members choose and share their own deadlines for their tasks

[} Team members 31 accountable to theif own deadlines for tasks

Communicaﬁon

[ Have an agenda for each team meeting

[ Prierto (meetings each team mernber is rerminded of theif current tasks BY team lead

L .
LI I e &::j Harold Gri
e a FOUN TFiNSpoon « [ After meetings. team lead confirms each member’s understanding of progress and reminds of
y NDATION upmn'\ingl.asksmhdmdaws

[ Overall progress s shared often

Leadershi
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I onference m Jewish O Tailor communication 10 tea™ mambers (phone, Zo0™ email, text...)

w Fecfef0+lons [ Leader periodicﬂw checks in ‘with team embers 1o pe sure they are enjoying the experience andlor
' finding meaningful




Table Discussion

On the checklist, what Is one item
that surprised you or that you feel Is
particularly important?

vol_Unteer
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Accountability

Life &Legacy

Tips to promote Accountabilitg

. Every person has chosen their own yimeline for progress and completion of their 1asks

. Beagente. kind “rudge” reminding and questioning completion gVEN each person's oW1

mdmmnmmummm:wmum

. Hold reguiar team meetings with agenda peforehand

» Everyone kmamvmrcwﬁonu\ei progress

« Remind each persen of their spedﬁcumi mskprbrmﬂw meeting

« Regularly evaluate each yearn member's progress, then coach them on steps to Move forwal

o Pariodically check in with gach team mmmmmn\e enpe‘u\uisguhgmwm

. Schedule reguiar mectings with your LIFE & LEGACY Community Goordinator 5o that you =!

held accountable

LIFE & LEGACY, 2024




McClelland’s Theory of Needs

~ Affiliation

[ Power 5

Task Complete

[ Achievement m\g@
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Your Challenges
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Workbook

Life &
Legacy

ASSURE JEWISH




Final Exercise

Take a moment for your Volunteer action plan:

°* Immediate action
* Implement next month

* Longer term goal




Your Thoughts

Thoughts




Thank you!
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