


Volunteers: 
Your Best Resource



Agenda

• Finding Volunteers
• Culture of Volunteerism
• Discussion of Best Practices
• McClelland’s Theory
• Review & Your Action Plan



Table Exercise – 15 min.

Introduce yourself and your role with Legacy

Why do YOU volunteer?  
(either this or another volunteer activity)



Top 2 Reasons Why



Finding Volunteers

Specific 
expertise



A Tale of 2 Organizations

Ends of the Spectrum



Success Stories

• Personal communication

• Check in every 6 months

• Kind, friendly, Nudge



Culture of Volunteerism



Culture of Volunteerism



Reward & Recognize



Types of Volunteering

~ 25%

~ 50%



Micro-volunteering

• Small tasks

• Specific tasks

• Time limited



Tip



Best Practices



On the checklist, what is one item 
that surprised you or that you feel is 
particularly important?

Table Discussion



Accountability



Achievement

Power

Affiliation

McClelland’s Theory of Needs



Your Challenges



Workbook



Final Exercise

Take a moment for your Volunteer action plan:

• Immediate action 

• Implement next month

• Longer term goal



Your Thoughts
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